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Customised training, O S . .
workshops, courses, jogod Ariosi is a provider of bespoke, independent and
coaching and mentoring specialist advice to support business objectives, lifting
that is tailored to your dard thi he olobal bilitv ind

Insights & Analy e preferences. standards within the global mobility industry.

Transforming your training The Ariosi team has worked within the industry for decades and we understand

needs into measurable that each business and every challenge is unique.
learning outcomes that

benefit your business. . . . .
Our experience shows that focusing on empowering and engaging employees,
Bespoke L&D

leads to improved productivity, performance, employee retention and loyalty.
Discovery phase to

learn more about Whether you’re looking to fulfil a short term objective or develop a longer
your team, your term L&D strategy, we're here to offer support. We deliver industry

SMART goals and specific/focused training courses and workshops and align the

business needs. content with your businesses values and beliefs.

We look forward to partnering with you.
Book a free consultation to
-:- discuss your L&D requirements.
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Trainers ',

Communication
COMPLAINT HANAUNG ..o ssssss s . PgT
Tracie Crombie PRONE ELIQUETEE .....ooooooo e sossssssssss s PgT
PreS@Ntation SKILLS ...t . Pg8
Head Of Tralnlng DiIffICULL CONVEISALIONS  ...oooo s s s s s Pg 8
The CoAChING APPIOACKH ..o s Pg9
Known for: her get up and go mentality.
Most proud of: running her own business and Business Critical
overseeing a multi-million pound accommodation
programme during the London 2012 Olympics.
TIME MANAGEMENT e . Pgll
Sporting talent: a skilled water-skier. MaNAgemMENt & LEAARISNID ..o Pg11
TEAIN TN TIAINEE oot sssss s8R Pg12
Fun fact: an avid horse lover, having owned
and kept horses for over 25 years. TEAM MOTIVATION oottt . Pg12
Project ManagemMENT ... . Pg13
ChaNg@ MaNQ@GEMENT ... Pg13
Sinead Walsh
. . Customer
Training Executive
INEGOTIALION ..ottt 55 Pg 15
Aspires to: learn to play the saxophone that she . M S
bought during lockdown. EVENUE MANAGEMEBNT e sssses s sss e85 g
CLOSE L@ D@L ..ot Pg 16
Adventurous spirit: Completed a 6 week epic ClIENE YIEld MANAGEMENT .ottt seses ettt sttt Pg 16
voyage, traversing and exploring Colombia!
Fun fact: an enthusiastic theatre goer — enjoys Self
eating a delicious meal before catching a play.
EMOtIONALINTEILGENCE .o Pg 19

Most proud of: the relationships she has with
her family and friends (and colleagues). NEUIrOAIVEIrSItY & WEILDEING ..o ssssessss s ssssesssssss s s s s e esss s Pg 19



COMMUNICATION

Turning challenges

into opportunities O@Q

Complaint handling

Discover how to confidently navigate challenges, exceed guest expectations, and turn every
complaint into a chance to build lasting relationships. Designed to support memorable guest
experiences through exceptional problem-solving, and empowered team members.

What’s in store for you?
Learn to see situations from the © Apply aclear framework to manage
expectations and achieve positive,
with empathy and understanding. lasting resolutions.

© customer’s perspective and respond

Build confidence in handling difficult
conversations by using effective
communication styles that foster trust.

Number of modules: 1

Connect voices:

Strengthen relationships
Phone etiquette

Even in today’s digital age, the phone is still one of the most powerful tools for building trust
and lasting relationships. You’ll gain the skills to speak with confidence, clarity, and impact-
turning every call into a professional opportunity. Perfect for anyone who wants to enhance
communication, overcome phone anxiety, and handle calls with ease and professionalism.

What’s in store for you?

© Learnwhen and how to use the phone © Use active listening to build rapport,
to connect with confidence, clarity, resolve concerns, and leave every caller

and professionalism. with a positive impression.
Overcome nerves, adapt your style to

different situations, and handle calls
smoothly and effectively.

Number of modules: 1
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Calm, Clear Captivating: q} 7
A toolkit for confident presentations

Presentation skills

Step up, stand out, and own the room. Learn new skills to craft powerful messages, speak with
presence, and keep your audience hooked from the first word to the final applause. Walk away
ready to inspire, persuade, and make every communication unforgettable.

What’s in store for you?

© Transform your presentations into © Master techniques to engage any

powerful, memorable experiences.

Learn how to deliver your ideas
with clarity, confidence, and impact
- whether you're speaking to one
person or a hundred.

audience, use visuals and body
language with purpose, and present
with authenticity and ease.

Step up, overcome nerves, and
leave a lasting impression every

time you speak.

..@
Talking through tension "
Difficult conversations G G )

Number of modules: 2

Turn tough conversations into opportunities for clarity and connection. You will learn about tools to
manage emotions, adapt your style, and handle difficult discussions with confidence and impact.

What’s in store for you?

© Understand what makes a © Apply practical frameworks and models
conversation difficult. for approaching challenging discussions.
© Recognise and manage emotions © Tailor communication styles for both

and psychological dynamics. internal and external customers.

Number of modules: 1

Lead with questions | 7
The Coaching approach

Coaching is considered as a core leadership skill and this introductory module explores how
the coaching approach can be used to foster employee growth, accountability and motivation.
Whether navigating a challenge, supporting career goals or leading a team, coaching offers

a framework that builds trust and drives results.

What’s in store for you?

© Explore key coaching principles and © Understand what coaching is and is not in a
models, practising coaching techniques
that promote clarity, reflection,
accountability and forward focus.

workplace context as well as the differences
between other interventions.

Number of modules: 1




BUSINESS

CRITICAL

Planning for success

Time Management

Ready to take control of your time and maximise your potential? From goal-setting
to prioritisation, discover proven techniques to take charge of your schedule.
Reduce overwhelm, improve productivity, and create balance that lasts.

What’s in store for you?

© Master the Eisenhower Matrix and SMART @  Boost collaboration and reduce stress by

goals to cut through the noise, prioritise managing expectations, aligning goals, and
with confidence, and stay accountable to creating space for every team member’s
what truly matters. input to drive results together.

Number of modules: 1

Manager’s Essential Toolbox =
Management & Leadership O

Are you a manager, a leader, or a blend of both? This course invites attendees to explore their
professional identity and how they may flex their style to meet the needs of their teams and
the tasks. Whether you’re new to your managerial role or have more experience, we offer
practical tools and guidance to advance your management and leadership journey.

What’s in store for you?

© Strengthen your ability to bring out the © Learn practical ways to resolve conflict
best in every team member by blending positively, building stronger relationships
leadership and management skills. and more collaborative teams.

© Discover how to adapt your style, coach
with confidence, and support individuals
to grow and thrive.

Number of modules: 2
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Train the Trainer

Train the Trainer

Great trainers don’t just deliver content—they inspire action. This course gives you
the skills to design engaging sessions, adapt to diverse learners, and bring energy
and creativity into every training room. Learn how to plan with purpose and deliver
with impact.

What’s in store for you?

© Discover how to design training that © Leave with practical skills to drive
delivers measurable impact and aligns development and long-term results.

with business goals.
© Strengthen your toolkit with strategies
to support diverse learning needs, foster

continuous growth, and use feedback to
fuelimprovement.

Number of modules: 2

Ignite & Inspire

Team motivation

Turn managers into motivators of the future. Learn how to spark purpose,
fuel performance, and ignite a culture where people give their best.

What’s in store for you?

© Discover what truly drives people at work © Wwalk away with practical strategies to
and how to unlock motivation that lasts. inspire your team, spark productivity,
and fuel growth.
© Explore the power of Maslow’s hierarchy,
uncover different types of motivation, and
learn how to boost engagement through

autonomy and trust.

Number of modules: 1

Project Management
Project Management =

You're already managing projects every day! Take away a structured approach

to manage projects with confidence and clarity. Build your toolkit, streamline
processes, and gain control to reduce surprises, save time, and deliver projects with
impact. Learn to make informed decisions and manage initiatives with less stress.

What’s in store for you?

© Diveinto core project management QO Leave equipped to manage
principles and explore the full projects efficiently, with clarity

project lifecycle. and control.

© Gain confidence using essential tools
and techniques, compare different
methodologies, and learn how to
anticipate and tackle common
project challenges.

Number of modules: 2

Stepping stones of change
Change Management

Change isn’t just about processes —it’s about people. Change is the moment for
teams to align, grow, and move forward together. Build a shared vision, create
momentum, and turn collective ideas into meaningful results that last.

What’s in store for you?

© You'llexplore how to build urgency,
create alignment, inspire action, and
keep momentum alive through
practical, real-world techniques.

© This programme helps leaders understand how
behavioural and communication styles influence
the way teams respond to change.

© You'll leave with a clear framework for guiding
your team through change with confidence —
turning resistance into commitment and
vision into results.

Number of modules: 2
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CUSTOMER

In for the WIN WIN!

Negotiation

Action packed right from the start! Elevate your business outcomes through smarter,
relationship-focused negotiation techniques. Enhance collaboration with both
internal and external customers to drive sustainable revenue growth.

What’s in store for you?

© Master proven strategies to negotiate © Build the skills to influence effectively
with confidence and achieve stronger while driving results that benefit both
outcomes. you and your organisation.

Learn how to apply different negotiation

styles and the ZOPA model to secure win—
win agreements.

Number of modules: 2

Smart moves
for revenue growth

Revenue Management

An introduction to the principles and business decisions that drive successful revenue
management. Selling the right product, to the right customer at the right time through
strategic control of pricing and inventory.

What’s in store for you?

© Master pricing, demand, and performance @  Unlock higher revenue by tailoring
metrics to unlock revenue potential. pricing and strategy to customer
behaviours and segments.
Learn how to apply different negotiation
© styles and the ZOPA model to secure win—
win agreements.

Number of modules: 2
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Close the Deal

Curiosity to commitment é\
&

In a world of complex requests, competitors, and high expectations, closing the deal can
be tough. This module equips you with a structured approach to move seamlessly from
curiosity to commitment, uncovering client needs, navigating challenges, and turning
insights into successful outcomes. Learn to close with confidence while gathering
valuable data to improve future engagements.

What’s in store for you?

© Learn how to identify the true value of © Gain the confidence to take smart risks,
each opportunity and uncover what think creatively, and stay solution-focused.
your clients really need.

© Leave empowered with practical
strategies to navigate challenges and
close deals with clarity and impact.

Number of modules: 1

\'/
-O-

Bag the bucks 7
Client Yield Management @

Taking a deeper dive into understanding the short-term
and long-term value of your clients to your business.

What’s in store for you?

© Unlock the true value of every client by © Learnto personalise experiences, drive
understanding their behaviour, needs, revenue, and strengthen relationships
and potential. while optimising collaboration across

your team to create lasting impact.

Number of modules: 1




We are our thoughts!

Emotional Intelligence

Emotional Intelligence is more than a ‘soft’ skill, it’s a critical career and life success factor. We
discover how trully effective leaders are distinguised by their high degree of El. You will learn why
people behave the way they do and be given practical skills to enhance your areas for development.
Stress is closely interlinked with El so learning how to recognise, understand and manage the
physiological changes stress can cause, will support you in managing your overall well-being.

What’s in store for you?

© Discover the five key components of © Recognise and reframe unhelpful thinking
emotionalintelligence and how they patterns, building resilience, self-awareness,
shape a positive, high-performing team. and stronger workplace relationships.

Gain insight into your own El, explore
stress triggers and coping strategies, and
learn practical tools to manage pressure
effectively.

Number of modules: 1

Minds of many colours
Neurodiversity & wellbeing

Every mind works differently, and that’s a strength. This course explores the
connection between neurodiversity and well-being, helping you understand how
to create an inclusive workplace where everyone can thrive.

What’s in store for you?

© Equip Managers with knowledge, © Raising awareness and understanding
tools and confidence to support of Neurodiversity in the workplace.
neurodiverse team members and create a
psychologically safe work environment.

Number of modules: 1




Ariosi

Five reasons why training is
one of the smartest business
investments you can make.

In an industry built on customer centricity, training is crucial to
ensure your serviced apartment business provides a customer
experience that’s memorable - for all the right reasons!

[

Attracting and Improved A competitive Stronger teams
retaining the financial advantage and better
best people performance communication

Contact Tracie Crombie, Head of Training,
to start a conversation on how training

will help your business.
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OCCUPATIONAL LEARNING

+44 (0)20 8168 8168 contact@ariosi.com
ariosi.com

Ariosi is an accredited member of ITOL, supporting the development and delivery of current content and learner experience.



