Manager’s Essential Toolbox

Unlock your team’s potential
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Ariosi

Are you a manager, a leader, or a blend of both? This course invites attendees to explore
their professional identity and how they may flex their style to meet the needs of their
teams.

Who should attend?

This course provides managers with a structured opportunity for self-reflection, fostering
personal growth and heightened self-awareness. Whether you are new to your managerial
role or have more experience, this course offers practical tools and guidance to advance your
journey in management and leadership.

What's in store for you?

e Exploring Managerial and Leadership Roles
Develop the ability to inspire, guide, and support a collaborative, motivated, and
high-performing team by blending leadership vision with effective management
practices.

¢ I|dentifying Your Management Style
Learn to adapt your approach to suit diverse team members, enabling individuals to
reach their full potential while achieving organisational goals.

¢ Introducing the GROW Coaching Framework
Develop skills to apply the GROW coaching model, empowering employees to build
their capabilities, take ownership, and foster accountability.

¢ Navigating Conflict with Confidence
Gain practical techniques to approach and resolve workplace conflicts constructively,
turning challenges into opportunities for positive outcomes.

How should | reserve a place?

Delivery will be with trainers Tracie Crombie and Sinéad Walsh. Please email
contact@ariosi.com or phone +44 (0)20 8168 8168 to book your place now!
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Contact Tracie, Sinéad or the wider Ariosi team using the
contact details below if you require additional information.

+ 44 (0)20 8168 8168 contact(@ariosi.com ariosi.com

Ariosiis an accredited member of ITOL,
supporting the development and delivery of current content and learner experience.
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